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1. Background

The Ministry of Commerce has initiated an Export Competitiveness for Jobs (EC4J) Project with
financed from World Bank Group to diversify its export volume and markets for attaining a
resilience economy. For the purpose, the project is establishing three General and a Design
&Technological Centres (GTCs and a DTC) is one of the Key sub-components of the Project and
also a Project Development Objective (PDO) to build four world standard TCs with proximity to
industry clusters of four target sectors. The Government of Bangladesh (GoB) has identified the
leather, footwear, plastics and light engineering sectors as high potential priority sectors.
Rationale of establishment of these TCs are remediation of technological gaps with demand led
business services and developing human resources of those sectors. The proposed three GETCs
are also expected to provide services related to testing, certification, productivity enhancement,
skills development, improvement of product quality, and environmental and social compliance.
On the other hand, the proposed DTC will be developed at Boro Bhabanipur under Gazipur Sadar
Upazila of Gazipur District to meet particular need of leather and footwear sector with aiming to
fill the lacks of producing high value added leather and footwear’s for export market. To establish
the DTC around 5.0 acre of private is required. There are only two land owners are affected
therefore an Abbreviated Resettlement Action Plan (ARAP) has been prepared following the
Acquisition and Requisition Immovable Property Act (ARIPA) 2017 and associated World Bank’s
Policy.

2. Preparation of ARAP

An Abbreviated Resettlement Action Plan (ARAP) was prepared by the assigned Design and
Supervision (D&S) Consultants to deal with social safeguard impacts expected for the proposed
DTC. This ARAP was submitted to Project Implementing Unit (PIU), D&S Consultants received
comments from PIU and those comments were addressed with the ARAP. Hence, the ARAP was
submitted by the PIU to World Bank. The prepared ARAP is applicable where the project affected
persons are less than 200.

The ARAP has been prepared in keeping with the requirements and procedural guidelines
adopted under this project. The ARAP contains an account of the area on the ground and
ownership status of lands and the impacts associated with displacement, stakeholder
consultations, a budget for implementation of the impact mitigation measures; and a time-
schedule for ARAP implementation. As part of the preparation of the ARAP, one stakeholder/
community consultation was conducted with local level stakeholders as a. The Stakeholders
Consultation Meeting (SCM) involved stakeholders, such as affected persons, Ward Member,
businessmen, house and other host community along the roads religious leaders, etc. The
consultants disclosed the project and its objectives to the stakeholders and also disclose the
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probable resettlement impacts by the project. It was also disclosed the policy under this RP/ARAP
will follow “Acquisition and Requisition of Immoveable Property Act, 2017” (ARIPA), and other
development partner’s guideline to meet the resettlement impacts of under this project. The
consultant heard the comments and feedback of the stakeholders and affected parties as well. It
was assured that their comments and recommendations will be taken into concern in designing
of the project and also meet the resettlement impacts. Ministry of commerce will disclose this
ARAP to the public in Bangladesh by posting it on its website. Ministry of commerce will also
ensure that copies are made available at its headquarters and site offices, local government
offices and other places accessible to the general public.

3. Grievance Redress Mechanisms

For the smooth implementation of the Grievance Redress Mechanisms (GRM), PIU has planned
for two tier Grievance Redress Committee (GRC) to resolve any complains within 30 working
days. First level GRC is local level and the second level GRC is PIU level. Including decentralize
mechanism both offline and online grievance complain submission and response mechanism is
developed. PIU has already formed the PIU level GRC comprising of seven members.
Nonetheless, to ensure accountability, transparency and preventative and responsive both
services in the applying Grievance Redress System of the EC4J Project, a Senior Official of the
Project devoted to the focal of the GRC whose contact number and email address have been
posted with the website of the EC4J Project.

The local level GRC will be formed by EC4J Project before the construction works start by ensuring
the representation of relevant stakeholders as suggested with ARAP. A Grievance register will be
maintained at the site to ensure that the grievances are recorded well.

4. Status of the Implementation of the ARAP

Good progress has been made by EC4J Project for implementing the ARAP. The status of
implementation on the key steps/tasks of ARAP has been presented below:
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No.

Task

Status

Land Acquisition Processing by DC

Accomplished

(Annex-1)

Notice u/s 4, Joint Verification, Notice u/s
7

Accomplished

Notice u/s 4 on 25 October 2020 (Annex-
2);

Joint verification on 04 January 2021
(Annex-3);

Notice u/s 7 on 17 January 2021 (Annex-
4)

LA Estimate and Fund Placement with DC

Accomplished

Notice under section 8

Accomplished

On 16 March 2021 (Annex-5)

Formation of GRC Committee, with the
suggested memberships

PIU level GRC was formed comprising of
seven members;

The local level GRC will be formed before
starting the construction works

the individual
Compensation Schedule or Entitlement

File.

Preparation of

Accomplished

Disclose the compensation package to
PAHs

Accomplished

Compensation disbursement

Out of 2 owners, disbursement of
25,84,36,017 BDT for 1 owner has already
been made on 04 April 2021 (Annex-6)

Notification for removal of the structures

Not accomplished

10

Clear lands and relocate affected

households

Not accomplished.
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5. Conclusion
EC4J has made good progress on implementation of its ARAP. No issue that is non-complaint to
the requirements of the ARAP has been revealed. The EC4J Project will continue to implement
and monitor the implementation of the ARAP over the Project period.

Annex

Annex-1: Detail of proposed RS plot for Land Acquisition for establishment of DTC in the
Mouza
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Annex-2: Notice u/s 4
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Annex-3: Joint verification




Annex-4: Notice u/s 7




Annex-5: Notice u/s 8
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Annex-6: Compensation disbursement
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